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The supply chain



The problems
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Environmental Social Economic

Deforestation Labour rights Low income for farmers

Resource Management 
(e.g water)

Living and working 
conditions

Low and fluctuating 
prices

Biodiversity Loss Gender Equality

Land grabbing

Lack of equity



What is GPSNR?
300+ members representing more than 55% of the global NR value chain

195 
Smallholders 
across 12 
countries.

Manufacturers End users

Producers, Processors and Traders

Civil Society

Affiliate Members



The impact of EUDR on the 
Rubber value chain



EUDR opportunities
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Environmental Social Economic

Deforestation checks 
(especially egregious 

actors)

Land tenure 
formalisation

Better/longer term 
contracts

Rewards for 
sustainability

Checks on illegal 
operations

Better prices

Traceability for 
engagement



EUDR risks
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Environmental Social Economic

Deforestation due to 
exclusion

Customary and native 
land use rights not 

recognised

Smallholders 
exclusion/two tier 

market

Living and working 
conditions of informal 

workers

Worst prices for 
smallholders

More funds for 
traceability/less for 

sustainability



What are GPSNR members 
doing to address EUDR? 

Risk Traceability Support

Legality studies for 
Indonesia, Thailand, 

Vietnam and Malaysia

Traceability guidance for 
suppliers

Shared Investment 
Mechanism to support 
Capacity Building for 

Smallholders

National ESG Risk 
Assessments for 20 

countries

Via GPSNR assurance 
model mandatory 

targets



Ask me anything!
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